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B BPM Survey
* Online Survey with more than 500 participants
* What does today‘'s BPM look like?

B BPM and Six Sigma
* Online Survey with more than 500 participants
« How do companies combine BPM with other approaches?

B BPM Best Practice
* In-person expert-talks with BPM best practice companies
 What do BPM best practices look like?

B BPM-Check
* Learning online-evaluation-system based on maturity-scores
* Together with the Koblenz Chamber of Commerce

© Prof. Dr. Ayelt Komus — FH Koblenz www.komus.de 5
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b

-

M Participants:

Bayer HealthCare AG, Cosmos Direkt, Deutsche Bank AG, i~
DZ Bank AG, E.ON Energie AG, EDEKA Minden-HannoverIT-/ DEe
logistic service GmbH, EnBW Energie Baden-Wirttemberg AG,

Finanz Informatik Technologie Service GmbH & Co. KG, Generali

Deutschland Holding AG, Lufthansa Miles & More, Nordenia

Deutschland Gronau GmbH, Paul Hartmann AG, Siemens AG, Siemens
Healthcare, VIS Informatik GmbH (Generali Wien), Volkswagen AG,

Watt Deutschland GmbH

& e
el Speinger

B Distribution by size*
* 63% — very large-scale enterprise (7 DAX-Unternehmen)
» 25% — large-scale enterprise (GU),
* 13% — midsize companies (MU)

* Segmentation based on nubmer of employees and turnover; difference to 100% due to rounding errors

© Prof. Dr. Ayelt Komus — FH Koblenz www.komus.de 6
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82% ,know' or ,believe’ their EBIT-margin is above industry average

How successful was your company compared to
other companies in the industry?*

45% 41%

40%|
35%
30%|
25%1
20%
15%
10%

5%

0%

0%

Source: BPM Best Practice-Study — Prof. Komus — FH Koblenz
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BPM-Survey: Managed BPM and Profit Margin
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Higher profit margin with managed BPM

(Median 6-8% vs. 4-6%)

25,00%

20,00%

15,00% -

10,00% -

Percentage of Companies

5,00% T

il | ,B,Elﬂ,[l

0,00%

bis 2% 2-4%

4-6% 6-8% 8-10% 10- 20- 30- 40- Ober
20% 30% 40% 50% 50%

Profit Margin

Source: BPM-Survey, Prof. Komus — FH Koblenz

g Managed BPM

g No managed BPM-Activities

[ | Medvian
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Higher Profit Margins for BPM-Companies

Percentage of
Companies

40.00%

35,00%

30,00%

2500%

20,00%

15,00%

10,00%

52,00%

0,00%

bis 4.9% 5.0-99% 10-20% uber 20%

Profit Margin

| sManaged BPM = NoManaged BPM |

Source BPM + Six Sigma study, FH Koblenz
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82% BPM Best Practice-Companies
align their BPM to Business Unit- or Company-Strategy

Only 18% ,systematic documented process*
65% ,implicit process*

Best Practice BPM — Representatives have a

very good understanding

of business needs and goals E
! s wiki \rBoxS
10

www.komus.de
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If you can‘t measure it, you can‘t ... Koblenz [gd
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Best Practice Companies use process oriented KPIs

e more than 40%: for some processes KPIs defined, targets
defined and measured

* more than 50%: systematic process of definitio
KPIs, identifications of targets and measurem

Quelle Bild: http://commons.wikirheda.o glwiki/File:
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60%

B PO are widespread (82%)

50%

40%

B Only 12% disciplinary subordination of

30% employees in relevant processes

20%

10%
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B BPM Center of Excellence in almost all Best Practice-
Companies

B No company with disciplinary subordination of Process
Owners

B Typical Tasks

M Definition of standards

B Centralized services

B Quality Management and Quality Assurance
B Responsible for Technical BPM-Infrastructure

QuellesBilas=ttprieommons.wikimedia:org/wiki/File:Heliocentric_solar_systemspng
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BPM Training Koblen | d
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Relevance of training is well understood among BPM Best Practice Companies

41%

45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

Source: BPM Best Practice-Study — Prof. Komus — FH Koblenz
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2 | 3 of Best Practice Companies see Change as an
Accepted Part of their Corporate Culture

L0/
J70

70% -

60% -

50% -
40% -
30% | 18% 18%

20% -

10%
0%

Source: BPM Best Practice-Study — Prof. Komus — FH Koblenz
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B only 41% realized links between business models and IT-models
B only 25% realized links between IT-systems in production and business models
BUT:

B 71%: development of IT-applications based on process-oriented methods

connection between _
IT-systems and models Define ’

IS surprisingly poor Optimize Model

=>» ,Round-Trip‘ is not ‘ *

very common yet. Analyze Simulate

Exception: BPMS A.A '.

But more often than not

BPMS-round-trips are not Monitor Deploy
connected to ,true
business modelling-world Execute Gartner

Gartner‘s Businness Process Improvement Cycle

Source: BPM Best Practice-Study — Prof, Komus — FH Koblenz
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As-Documented versus As-Is KobleanI
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Documented Real Life

Slide courtesy of British Telecommunications plc
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B Empirical Findings (excerpt)

B Wikimanagement in BPM

B Aspiring for a Holistic Approach
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B 84%: Models are available for all employees and easy to read
BUT:
B Development of models only together with specialists

B Process Models are not commonly used to support day-to-day-
work

=» Bottom-Up-Models stay in the desk drawer and have almost no
connection to the ,official’ process world

www.komus.de 22
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B 59% don‘t use web 2.0-technologies in BPM
B Companies using web 2.0-technologies use wikis (41%)
B 29% use BPM-forums

M less than 20% use weblogs, social networks, video-

applications

= Web 2.0-Technologies to support BPM are not yet common

www.komus.de 23
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B Not with me‘-syndrome
B Not-invented-here‘-syndrome
B you-go-first'-Syndrom

M [ don‘t care’-Syndrom

Source: Becker, Berning, Kahn : Projektmanagement. In: Becker, Kugeler, Rosemann; 6th edition, 2008, S. 39ff

www.komus.de 24



Wikimanagement's 10 Success Factors
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Shared Vision

@

O Participation

J

Flexible
Rule
Interpretation

)

Development

Culture of Self- Mix of Different
Trust Fulfillment Forms of Rule
Simplicity Q Emergent Q Incremental

Development

De-Privatization and
Personal Approach

www.komus.de
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Emerging / incremental Development
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B Allow emerging developments
(grass-root-approach)

B Trust your employees

B Support Kaizen-philosophy

B Release early. Release often

B Reduce complexity in cut-overs

—

Give leeway for continuous improvements

www.komus.de
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Live-Testing of Web-Layouts at Amazon
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A

Very often a test in the production system is the fastest and
most effective to reach a better understanding.

(D _Proceed 1 Orsckhont |
Waitt msauu-w
for i b
ﬂmm Savor Shdpging.
Bams sypmchieng srip

I~ Steowe gift aptions
qulﬂntm
Added to yo
ihapping Cart

@ wnd of M
=~ Miwrs Daves,
$8.99
uambrty o 1

Subtotal: $8.99
Edt whopging rant
@ Proceed ta Ohackout |
Siunn to tuen on 1-Clich
ardanng

"

e al

Customers who bought Kndd of Bliue also bougl e also bhought;
F
@) fene Cut ~ Dave Srubeck, st =
& . ; o . = - Sgvecrap = lokm

al <! Alove Sipreme ~ Joh S
Owir Prica: $0.90 Coltiahe 845,40
Usimd B NEF fren $5.79 Our Price: $13.49 &3

i )
@ sssnon ) QO mdioe i
b Explors skmilar tems

ur Shoppeng Cart

Customers wihvw bought items in VoL ShappeEndg

Miag .

"-" SRy Irign ~ Johrs Collr
Our Fm:- $9.99
s B piyy frem $5.99

@ Sielched of Spden ~
ChdwTi

Our Price: $11.98
U@l B nEi feew $2 .00

i = John Colbranes
$9.99
1Y ey S5, 90

[

Q@ s Q sdman )

also bought:

D _reoceed 1 checkowt |

Wl Add $16.01 to your
orrdmr Bo cquaadify For 0000

@ pern of phe cooy ~ Miles Hupee Sasinr Stepping,

Dawn

Oiir Prica: $9.99 [&

Uismd B nove fesm $9.50 = St gt optians

‘_._-!_“_E!.LJ ._u‘ |_I| ) -
ibebaral by woniar

@) o of Slue

- Mg Davin, ot ol

599
& ol B Subtotal: $68.99

Jusnisy o 1
oF SaeDnhone OONOESUT < Sonivy
Fodey Ldit shopgeng s |
Dur Price: $8.99

U D nmyr treen $6,90

1D roceed 1o Checkout |

D _sdrocm Sigrl i to tem on 1-Tlek
Tt = Shogping Cut
ahwaEE pl thE AT TR

Example: Amazon testing different web-layout in the production system

Source: Wir wissen es nicht. Aber wir kdnnen es messen — Gesprach mit Andreas Weigend. In: GDI Impuls. Herbst 2005
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B BPMisn‘t an anonymous construct S
B Give your BPM a personal face
B Get persons connected

B Open up discussion

:> Wikimanagement Success Factors
Weblogs, Podcasts, Video, Avatars, ...

www.komus.de 28
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B Empirical Findings (excerpt)

B Wikimanagement in BPM

® Aspiring for a Holistic Approach
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Technology BPM and Business BPM — 2 Separate Worlds EI

Sciences
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Technology BPM and Business BPM — 2 Separate Worlds

Bridge the gap between...

e Business and Technology BPM
 IT and Business Units
 BPM-EXxperts and Business Units
 Controlling and BPM

* Business Strategy and BPM
 BPM-Strategy and Training

« BPM and Corporate Culture

www.Komus.ae
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Aspiring for a Holistic Approach

B Methods

B Structure

B Human Side

www.komus.de 32
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Computation Independent Model (CIM)

3L 3L

Platform Independent Model (PIM)

3L 3L

Platform Specific Model (PSM)

BPM

|
|
|
|
|
|
|
|
|
Technology |
|
|
|
|
|
|
|
|
|
|

—Based on Allweyer in Komus (Editor): BPM Best Practice Springer-Verlag 2011
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Layers of Models in BPM (Technology and Busmessuz Koblenz g
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Business Process Landscape

3L 3L

High Level Process Models

Business

Platform Independent Model (PIM)

TR

BPM

I

I

!

|

|

I

I

I

!

|

Technology |
I

I

!

|

|

I

I

Platform Specific Model (PSM) i
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Loose Coupling of Models
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A

http://upload.wikimedia.org/wikipedia/commons/2/2e/Lager_01_KMJ.jpg

Business Process Landscape

!
.

High Level Process Models

!
.

Computation Independent Model (CIM)

:
.

Platform Independent Model (PIM)

:
.

Platform Specific Model (PSM)

www.komus.de
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How to put Loose Coupling into practice KobleanI
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B Flexible Pointers
Computation Independent Model {CIM) (I -e- WIkIS)

B Social Links

r Flatform Specific Model (PSM) —|

B Culture

B Organisational Structure

http://upload.wikimedia.org/wikipedia/commons/2/2e/Lager_01_KMJ.jpg . S h a. re d P rO C e SS O r i e n te d
Goals (IT and PO?*)

B Avoid Overengineering and
Rigid Structures

* Process Owner

www.komus.de 36
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Aspiring for a Holistic Approach

B Methods

B Structure

B Human Side

www.komus.de 37
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New Organizational Structures for Better Integration Koblenz g
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< = -
BPM Best Practice

P

Business Units Integrated IT-BPM-Unit IT Fulfillment
QR S 3 Development
. |ProcessOwner |1 & | &

T B B

o — : X ! ST : .

. | [ProcessOwner|{ @ { | & !| 2| Production
A 5 WS

R R T S B | o ' ! qa ' 8

. 1 | Process Owner | i £ 5 . | @ | End-User-
o 3 *g | E Computing
. 1| Process Owner | ! 2' O

N a e Support

Source: Komus in Komus (Editor): BPM Best Practice, Springer-Verlag 2011
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Aspiring for a Holistic Approach
B Methods

B Structure

B Human Side
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Web 2.0 on its way into BPM

Fachhochschule
Koblenz
University of Applied Sciences

T iren Precesse - Mt ek

Doter Bearbotm Aricht Choink Leiecochen £t bife

K- c o

|l Begrbung x

ttp s barpe-pecoesoa el

Kurre Frosewse

Kurze Prozesse

Izt kostanks zusf

L Prozessmode
Software fir Fro;

Weblog |

1 Das spiey

At den ersten BRck haben Fabball und
=

I
H

Lisblingssport. um Typische Frobleme wad
Lasungsmaghhieiten 2u Waareren, wie sie

= sainer benalichen Pras als B

Bearbeiten Ansicht Prozess Prozessgruppe Fenster Hife
t-H& s- @ | |2 | um
(- navigator 52

& [@l Admnistation

> [l Bestelorozessgruppe
BPMK-Import

¢ Invoice handing

& [ jeom1.QA Test-Bestelprozesse
(@l Mogelierungsparameter

4 [ vervaltng

(& icons Genehmigung
9 Urlaub_albert_Neutralipp Ablehnung
= urlaus.jpg

[¥) Urlaub-Antrag.xsd

|X) Urlaub-antrag-alt. xsd

M Urlaubsantrag-BusObjects.joo
M yriaubsantrag-demo.jpp

[BS) vacationrequest.jpg | e

Suche

Neuauflage: B

o m g

BPM-Netzwerk.de

Dras DUA.CH.-Netzwerk 10r BF

ionals.

Collaborate on new business

processes without boundarics

= Froe Our Blog.

TN MTsece | a0

Home | Wsen | Nemwers | Marepla

Ubessett | Men Profi | Abonrieste Rurdtrsfe | Benutmrdaen

ﬂ Wiskommen Prof. Dr. Aysit Komus.

el Mstrareeh rofn Pirciein Vararatand

Social

Network

La ] —

T pOEN T D02 JEenn rasens

) .
AL HE08n 205
L By

e 0
Sataen it o)

|[Br pass: N ipASS!

Subject-Oriented

BPM-Approach

F Al | Diianin | |8l beareen | [ Vassins
FAbOan - N Prozessmanagement
WiscirrprA B Tocess Management)
E ot
—— R - o - v aer “Busi e
. (BPMY', B AERBMGH e 1t am HerBUnCEN, Gastatan, DOKIMEASSran U VA EHEm Uoh G442 hANap T8 481
- . — ot | oo

LA

s, Konstnstion, Broduktion. Ins
AR CIGUNG L ABAEHING i Srrer ORGTIMEGN,

Wt et e, i U woer

e sl Fragastaiiog Zur Verbmasng und Stevacing
i Keananz 8. in Scerscard dargastalt

wardan

[T ———
Zintn una Axtitan
Planen un Maceleren cer Gerehy

Manageen

1
@
— S —

Kunsanz s

5.4 Dokumentenen una Nachesizenn
Fogen cer Froamssorierienng

.1 Crganisation des Unienenimans

6.2 Tachnischs fastrsas

www.komus.de

40



Wikimanagement's 10 Success Factors
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&

Wikimanagement I
s e oo e o

Shared Vision

@

O Participation

J

Flexible
Rule
Interpretation

()

Culture of Self- Mix of Different
Trust Fulfillment Forms of Rule
Simplicit Emergent Incremental
plcity Development

Development

De-Privatization an

Personal Approach

Source: Komus/Wauch: Wikimanagement, Oldenbourg Verlag 2008 — www.wikimanagement.de

www.komus.de
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B Wikimanagement Success Factors
(Establich Holistic BPM as a Shared Vision)

M Leadership

B Training

B Culture

M [ncentive System

www.komus.de 42
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Business Process Landscape | B Avoid Overengineering and
Rigid Structures

B Use Loose Coupling

B Build a Shared Vision

B Learn from Social Media
- Wikimangement
Sucess Factors

B Assure a Holistic
Management-Approach for a
Holistic BPM-Approach

Platform Specific Model (PSM)

http://upload.wikimedia.org/wikipedia/commons/2/2e/Lager_01_KMJ.jpg and http://de.wikipedia.org/wiki/Datei:Dehnungsfuge.jpg
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BPM-Best-Practice-Companies accomplish far-reaching Improvements
in all Aspects of Process Performance

OO0 no improvements
Oweak improvements
m distinct improvements
@ major improvements

Source: BPM Best Practice-Study — Prof. Komus — FH Koblenz
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Danke fur lhre Aufmerksamkeit
Kiitos huomiostanne
Villmols Merci
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